BOARD OF ALDERMEN
THURSDAY, FEBRUARY 12, 2026

SPECIAL MEETING @ 6:00 PM
Aldermanic Chambers - 2" Floor - City Hall
235 Grand Street, Waterbury, CT 06702

AGENDA

The Special Meeting will be broadcasted live on the City of Waterbury’s
Government Access Channel (Comcast Channel 96; Frontier Channel 6096) and the
City of Waterbury’s YouTube Channel https://youtu.be/G5XEeDaLCPI

** FY2026 Budget Update by Sarah R. Geary, Manager of Budget
Development and Oversight.

% Michael LeBlanc, Director of Finance, will address questions regarding
the following items previously submitted to the Board, namely: -

® Financial Audit Reports for the Fiscal Year Ended June 30, 2025
o Annual Comprehensive Financial Report (ACFR)

o State Single Audit
o Federal Single Audit
o Audit Communication Letter

e Capital Project & NC Special Programs - Quarterly Budget Status
Report
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