SPECIAL BOARD OF ALDERMEN
FY2026 BUDGET DEPARTMENT HEAD MEETING

TUESDAY, APRIL 15, 2025 @ 5:30 PM
Aldermanic Chambers - Waterbury City Hall = 2" FL
235 Grand Street, Waterbury CT 06702

The Special Meeting will be broadcasted live on the City of Waterbury’s Government Access
Channel (Comcast Channel 96; Frontier Channel 6096) and the City of Waterbury’s YouTube
Channel https://youtu.be/iHUXWcvhgXA.

SUMMARY MINUTES

1. Call to Order @5:30 P.M.

2. Pledge of Allegiance & Silent Prayer — Observed

3. Roll Call

(14 Present) Alseph Jr. Cavallo D’Orso
Lopez Jr. Mosley (arrived at 5:42) Noujaim (arrived at 5:42)
Rinaldi Rodriguez Salvio
Tajildeen Weaver Zimmermann

DiGiovancarlo (President)

Also Present: Sarah R. Geary, Manager of Budget Development & Oversight
Paul Pernerewski Jr., Mayor
Joe Geary, Chief of Staff
Michael LeBlanc, Director of Finance

(1) Absent: Hunter Martinez-McCarthy (arrived at 5:42)

4. Discussion with the following Department Heads regarding the Mayor’s
Proposed FY2026 Budget:

® Mayor’s Office - Paul Pernerewski Jr., Mayor, City of Waterbury
® (City Clerk — Michael Dalton, City Clerk

Finance — Michael LeBlanc, Director of Finance

Assessor-Tom DiStasio, Assessor & Anne Paliulis, Assistant Assessor

Revenue Collection — Frank A. Caruso Jr., Revenue Collection Manager

Purchasing — Appeared on behalf of Kevin McCaffery - Michael LeBlanc, Director
of Finance & Sarah R. Geary, Manager of Budget Development & Oversight

® [nternal Audit — Joe Garvis, Audit Director
® Budget — Sarah R. Geary, Manager of Budget Development & Oversight


https://youtu.be/iHUXWcvhqXA

® |nformation Technology — Dan larrapino, IT Director

® General Financial-Operating Charges — Appeared on behalf of General Financial
Operating Charges — Michael LeBlanc, Director of Finance & Sarah R. Geary,
Manager of Budget Development & Oversight

® Retirement Board — Appeared on behalf of the Retirement Board - Michael
LeBlanc, Director of Finance & Sarah R. Geary, Manager of Budget Development
& Oversight

5. Adjourn

On the Motion of Alderman D’Orso, Seconded by Alderwoman Martinez-
McCarthy the Board of Aldermen Voted Unanimously to ADJOURN at 9:29 P.M.
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