
	DATE:
	     


	Organization Name:
	     

	Organization Address:
	     

	City/State/Zip:
	     

	Contact Person/Title:
	     

	Telephone Number:
	     

	Fax Number:
	     

	Email Address:
	     

	Federal Employer I.D. #:
	     

	DUNS #:
	     

	Applicant’s Fiscal Year:
	     

	AMOUNT OF FUNDS REQUESTED:
	     


All applications (one original and 23 copies) must be submitted to
Waterbury Development Corporation
24 Leavenworth Street 

Waterbury, CT 06708

In addition to the hard copies, please e-mail the application to mcnamara@wdconline.org
Proposals (applications) will be accepted until 
4:00 P.M. on Friday, June 5, 2009.  
Late applications will not be accepted.
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Activity Schedule
	Friday, May 15, 2009
	Advertise Request for Proposals (RFP)
Applications available www.wdconline.org or www.waterburyct.org


	Friday, June 5, 2009       4:00 p.m.
	Deadline for Proposals / Applications: Original and 23 copies must be submitted in hard copy by 4:00 p.m. at: Waterbury Development Corporation, 24 Leavenworth St, Waterbury, CT.06702
Applications will be accepted until 4:00 p.m. on April 15th, 2009.
Applicants must also email a copy to mcnamara@wdconline.org. Late applications will not be accepted. 


	Monday, May18, 2009
	City of Waterbury’s HPRP Substantial Amendment due to US Department of Housing and Urban Development (HUD).


	7/2/09
	HUD completes review of the substantial amendment.


	Thursday, June 18,2009

6:00 p.m.

	Citizen Advisory Committee (CAC) holds a Public Hearing to receive recommendations from the Application review subcommittee and to vote on funding allocations 
Location: WDC, 24 Leavenworth St., 2nd floor



	Monday, July 20, 2009
7:00 p.m.


	Board of Aldermen Public Hearing and vote to approve CAC recommendations.  
Location: Waterbury Arts Magnet School;16 South Elm/East Main St.


	9/1/09
	HUD intends to execute all grant agreements with grantees.



	9/29/09
	City of Waterbury intends to obligate funds to subgrantees



	9/30/11
	Recovery Act requires grantees to expend at least 60% of HPRP grant funds within two years of date funding becomes available.  


	9/30/12
	Recovery Act requires grantees to expend 100% of HPRP grant funds within three years of date funding becomes available.



I.  Homelessness Prevention and Rapid Re-Housing Program Requirements and City of Waterbury Requirements

*Please read the Program Requirements before writing your proposal. The requirements pertain not only to Federal regulation, but also to City of Waterbury priorities in administering this program.
A. Description of HPRP Funds /American Recovery and Reinvestment Act (ARRA)
1. HPRP is designed to help communities provide financial assistance and services to either prevent individuals and families from becoming homeless or help those who are experiencing homelessness to be quickly re-housed and stabilized.
2. Purpose: The purpose of the HPRP is to provide homeless prevention assistance to households who would otherwise become homeless (consider the impact of the current economic crisis) and to rapidly re-house individuals and families who are currently homeless as defined by section 103 of the McKinney-Vento Homeless Assistance Act (42U.S.C. 11302).
3. Targeted Funding: HUD expects that HPRP resources will be targeted to serve households that are most in need of this temporary assistance and are most likely to achieve stable housing, whether subsidized or unsubsidized, after the HPRP program concludes.  

a) 
HUD has provided this funding as an opportunity for communities to (1) 
develop strategies to identify eligible participants, (2) review and select 
prevention and rapid re-housing programs, and (3) create comprehensive 
plans designed to serve eligible participants.  

b)
To this end HUD has provided two broad categories for the expenditure of 
this funding.  The first is Temporary Financial Assistance and the 
second is Housing Relocation and Stabilization Services:  Further 
defining these categories, HUD requires that the populations prioritized be 
(1) persons facing housing instability who are at risk of losing their housing 
and requiring temporary assistance to prevent this or to move to another 
home; (2) persons who are homeless (living in emergency or transitional 
shelters or on the street) who need temporary assistance in order to 
obtain housing and retain it. This second priority is called “rapid re-
housing assistance”

c.)
Not Mortgage Assistance: It is important to clarify that this is not a 


“mortgage assistance program.”  HPRP funds cannot be used for any 


mortgage costs or legal or other fees associated with homeowner’s 



housing. HPRP funds can be used, however, to help renters and 



homeowners alike about to become homeless pay for utilities, moving


costs, security deposits and rent in a new unit, storage fees and other


financial costs or services described in the Federal requirements. 
IMPORTANT: FURTHER DETAILS: Please refer to HUD [Docket No. FR-537-N-01] Notice of Allocations, Application Procedures, and Requirements available on the WDC /City websites: www.wdconline.org or www.waterburyct..org as “HUD Federal Notice HPRP March 19, 2009.” (Hereafter referred to as HUD Notice.”)
B. Eligible Services Description
Eligible Services Description: HPRP assistance is not intended to provide long-term support for program participant, nor will it address all of the financial and supportive services needs of households that affect housing stability. Rather, assistance should be focused on housing stabilization, linking program participants to community resources and mainstream benefits, and helping them develop a plan for preventing future housing instability. (See HUD Notice pp 13-19)
1. FINANCIAL ASSISTANCE
Financial assistance is limited to the activities below and subrecipients must not make payments directly to program participants, but only to third parties such as landlords or utility companies. In addition, an assisted property may not be owned by the grantee, subgrantee or the parent, subsidiary or affiliated organization of the subgrantee.
a) Rental Assistance: Short and Medium Term Rental Assistance (RA):
Short and medium-term RA is tenant-based to allow individuals and families to remain in their existing units or to help them obtain and remain in rental units they select. No program recipient may receive assistance for more than 18 months in total, whether it be a combination of short and medium-term or medium-term alone. HUD requires that all subrecipients or subgrantees certify eligibility at least every 3 months for all program participants receiving medium-term rental assistance. 

*All rents paid must meet HUD’s standard of rent reasonableness as documented in: 
www.hud.gov/offices/cpdaffordablehousing/library/formsrentreasonablechecklist.doc
   More information about rent reasonableness can be found on p. 15 of the

   HUD Notice
   Short term:    May not exceed rental costs accrued over 3 months.
   Medium-Term: May not exceed rental costs accrued from 4 to 18 months.

Rental Assistance Percentage Amount: While the City of Waterbury reserves the right to determine or limit the maximum amount or percentage of rental assistance provided to program participants, applicants (agencies) are required to propose the type and percentage of rental assistance to be provided consistent with their service plan for participants. “Shallow Subsidies,” 100 percent rent coverage or graduated/declining subsidies are all eligible options, but applicants should discuss their proposed method of determining subsidies in their proposal/application.  The City of Waterbury and/or subgrantees may also require participants to share in the cost of rent, utilities, security and utility deposits, moving, hotel or motel, and other expenses as a condition of receiving HPRP assistance. HPRP assistance should be ”needs-based,” meaning that grantees/subgrantees should determine the amount of assistance based upon the minimum amount needed to prevent the program participant from becoming homeless or returning to homelessness in the near term. 
Rental Assistance Payments may be used to pay up to 6 months of rental arrears if the payment enables the participant to remain in the housing unit for which the arrears are being paid or move to another unit. If rental arrears are paid, arrears must be included in determining the total period of the program participant’s rental assistance, which may not exceed 18 months.
Rental Assistance paid cannot exceed the actual rental cost, which must be in compliance with HUD’s standard of “Rent Reasonableness.” 
· HUD’s standard of rent reasonableness is documented in: www.hud.gov/offices/cpdaffordablehousing/library/formsrentreasonablechecklist.doc
     More information about rent reasonableness can also be found on p. 15 of the HUD Notice
Rental Assistance Payments cannot be made for the same period of time and for the same cost types that are being provided through another federal, state or local housing subsidy program.  See definition of “cost types” in HUD Notice, p.15)
b) Security and Utility Deposits
HPRP funds can be used to pay for security deposits, including utility deposits.  In contrast to the requirements regarding rental assistance, security and utility deposits covering the same period of time in which assistance is being provided through another housing subsidy program are eligible, as long as they cover separate cost types.
*Example of programs combining subsidies can be found at http://www.hud.gov/offices/pih/programs/hcv/vash/index.cfm.
c) Utility Payments
HPRP funds may be used to cover up to 18 months of utility payments, including up to 6 months of utility payments in arrears provided that the participant or a member of his/her household has the utility account in his/her name or has proof of responsibility to make utility payments, such as cancelled checks or receipts in his/her name from the utility company.

d) Moving Cost Assistance

HPRP funds may be used for reasonable moving costs such as truck rental, moving company expenses, or short-term storage fees for up to 3 months or until the participant is in housing, whichever is shorter.
e) Motel and Hotel Vouchers

HPRP funds may be used for reasonable and appropriate motel and hotel vouchers for up to 30 days if no appropriate shelter beds are available and subsequent rental housing has been identified but is not immediately available for move in.
2. HOUSING RELOCATION AND STABILIZATION SERVICES
HPRP funds may be used for services that assist program participants with housing stability and placement.  These services are limited to the following eligible activities. shall be limited to the following activities:
a) Case Management 
HPRP Case Management funds may be used for activities for the arrangement, coordination, monitoring, and delivery of services related to meeting the housing needs of program participants and helping them maintain housing stability. Component services may include: counseling, developing, securing and coordinating service; monitoring and evaluating participant progress; ensuring that participants’ rights are protected, and developing an individualized housing and service plan for each participant, including a “path to permanent housing stability” following the HPRP financial assistance.
b) Outreach and Engagement

HPRP funds may be used for services or assistance to publicize the availability of programs to make eligible participants aware of theses and other available services and programs. 
c) Housing Search and Placement

HPRP housing search and placement funds may be used for services or activities designed to assist participants in locating, obtaining and retaining suitable housing.  Component services may include: tenant counseling; assisting participants to understand leases; securing utilities; making moving arrangements; representative payee services concerning rent and utilities; and mediation and outreach to property owners related to locating or renting housing. 
d) Legal Services

HPRP funds may be used for legal services to help people stay in their homes, such as services or activities provided by a lawyer or other person under the supervision of the lawyer to assist program participants with legal advice and representation in administration or court proceedings regarding tenant/landlord matters or housing issues.  Legal services related to mortgages are not 
eligible.
e) Credit Repair

Eligible services include building skills in household budgeting, money management accessing free credit reports and resolving credit issues.
3. DATA COLLECTION AND EVALUATION
HPRP requires that data collection and reporting be conducted through the Homeless Management Information System (HMIS).  The City of Waterbury has set aside HPRP funds in the Substantial Amendment Plan to assist agencies in setting up the system and training employees.  The City will limit eligible expenses in this area to the purchase of licenses and appropriate training for subgrantees to utilize the HMIS system. These services should not be included in your budget as they will be provided by a sole source provider if needed. 
4. ADMINISTRATIVE COSTS
The City of Waterbury is reserving administrative funding under this program. These should not be included in your budget. 
C. Ineligible Services Description
Other Recovery Act Covered Programs: All other activities covered under Recovery Act funds other than HPRP including Child Care and Employment Training are ineligible.
Mortgage Costs are ineligible, including fees, taxes, or other costs of refinancing a mortgage to make it affordable (or legal fees related to the above).
Other Ineligible and Prohibited Activities: HPRP funds may not be used to pay for the following: Construction or rehabilitation; credit card bills; consumer debt; car repair or other transportation costs; travel costs; food; medical or dental care and medicines; clothing and grooming; home furnishings; pet care; entertainments activities; work or education related materials; and cash assistance to program participants directly.
Discharge Planning: HPRP may not be used to develop discharge planning programs in mainstream institutions such as hospitals, jails or prisons.  
HPRP funds may not be used to pay for certifications, licenses and general training classes
HPRP funds may not be issued directly to program participants, but must be issued to an appropriate third party such as the landlord or utility company. 
AN ASSISTED PROPERTY MAY NOT BE OWNED BY THE GRANTEE, SUBGRANTEE OR THE PARENT, SUBSIDIARY OR AFFILIATED ORGANIZATION OF THE SUBGRANTEE.
D. Discharge Coordination Policy

Grantees must agree to develop and implement, to the maximum extent practicable and where appropriate, polices and protocols for the discharge of persons from publicly funded institutions or systems of care (such as health care facilities, foster care or other youth facilities, or correction programs and institutions), in order to prevent such discharge from immediately resulting in homelessness for such persons. Developing or updating system discharge plans and policies is not an eligible expense under HPRP.  However, persons who are imminently discharged into homelessness from such publicly funded institutions are eligible to receive financial assistance or services through HPRP as long as they meet the minimum requirements as discussed below.
E. Eligible Program Participants
1. General Description: City of Waterbury HPRP funds will serve two eligible populations: 
a) Persons who are still housed but are at high risk of becoming homeless - this is the “Prevention” population; 
b) Persons who are already homeless. *Within this second population the City of Waterbury will further prioritize funds to those persons who have a high likelihood of returning to and maintaining stable housing – this is the “Rapid Re-housing” population. 

*In addition, the City of Waterbury will further prioritize funding within each population to place a higher priority on families with children.
Since not all program participants in either of the two target populations will have the same level of need, it is not expected that all persons in each target population will receive identical levels of assistance.  For example, the scope and intensity of assistance provided to a homeless family may be greater than that provided to a homeless individual.  Likewise, a family on the verge of becoming homeless in a few days may require more services or a higher level of assistance than a family whose risk of homelessness is not as imminent.

*While subgrantees are welcome to target additional populations outside the priorities discussed above, applications will be partially evaluated based on the agency’s ability to target families and individuals who are eligible based on their risk potential and their current homeless status and the ability to be re-housed and remain stable following the utilization of HPRP funds.  If subgrantees target populations to prioritize for services in addition to those described above, subgrantees must describe how the needs or issues of the category they are targeting places these participants at greater risk and/or in need of Prevention or Rapid Re-Housing specifically.
2. Requirements for All Program Participants: In order to receive financial assistance or services through HPRP, individuals and families, whether homeless or housed, must at least meet the following criteria:
a) Participant(s) must have an initial consultation with a Case Manager or other authorized representative to determine eligibility; the level of assistance needed if eligible; and, if ineligible for HPRP, refer to appropriate resources or service provider that can assist them. 
b) Household must be at or below 50% of Area Median Income (AMI). See http://www.huduser.org/CATASETS/il.html for a description of HUD income limits.  Use HUD’s Section 8 income eligibility standards for HPRP.
c) Household must be either homeless or at risk of homelessness and meet both of the following circumstances:
· Have no appropriate subsequent housing options identified

· Lack financial resources and support networks needed to obtain immediate housing or remain in existing housing.
3. Prevention Assistance: Additional Priority Risk Factors to be Considered
While HUD’s definition of homelessness is well-understood, it can be more difficult to identify persons who are housed, but have a very high risk of becoming homeless.  There are many people who are housed and have great need but would not become homeless if they did not receive assistance. The City of Waterbury and HUD encourage subgrantees to target those at greatest risk by asking the question, “Would this individual/family be homeless but for this assistance?”
While HUD has set the above minimal conditions or requirements that an individual must meet in order to receive assistance through HPRP, HUD is allowing grantees the discretion of considering more factors when designing their  local program.

*To that extent, the City of Waterbury expects that subgrantees in their application develop a criteria ranking system for HPRP program participants as to what risk factors a participant must possess in order to receive the most expensive benefit, that is, medium-term rental assistance. The following risk factors should be prioritized factors in that ranking system.

 In addition, agencies/applicants who document an institutional capacity and proven track record in dealing with persons having at least two of the following risk factors will be given prioritized rating.  Remember the risk factors below are not the only risk factors (see HUD notice), but should be adopted.
Risk Factors:

a) Eviction within 2 weeks from private dwelling

b) Discharge within 2 weeks from an institution in which the person has been a 
resident for more than 180 days (prisons, mental health, hospital etc.)


c) Residency in housing has been condemned by housing official or is no longer 
fit for human habitation

d) Sudden and significant loss of income 


e) Pending foreclosure of rental housing

f) Extremely low income (less than 30 percent)


g) High Overcrowding (exceeds safety standards for housing unit size)

h) Credit problems that preclude obtaining housing

i) Significant amount of medical debt


j) Recent traumatic life event, such as death of a spouse or primary care 
provider, or recent health crisis that prevented the household from meeting its 
financial responsibilities
4. Additional Rapid Re-Housing Assistance Criteria

Rapid re-housing is available for persons who are homeless according to HUD’s definition.  Individuals and families who meet one of the following criteria, along with the minimum requirements established (See 2: Requirements for all Program Participants) and are homeless by HUD standards are eligible under the Rapid Re-Housing portion of HPRP
a) Sleeping in an emergency shelter
b) Sleeping in a place not meant for human habitation (cars, parks, abandoned
      buildings, streets and sidewalks)
c) Staying in a hospital or other institution for up to 180 days but was sleeping in an
      emergency shelter or other place not meant for human habitation immediately
      prior to entry into the hospital or institution
d) Graduating from or timing out of transitional housing program
e) Victims of domestic violence
Generally rapid re-housing programs include short or medium-term rental assistance and services for individuals or families that have barriers to housing, but are most likely to sustain housing after the HPRP subsidy ends.  The purpose of HPRP rapid re-housing funds is to assist eligible participants to quickly obtain and sustain stable housing. Therefore, organizations providing assistance should demonstrate in their application a process to assess all participants as to their level of service need, other resources available to them, and the appropriateness of their participation in the re-housing portion of HPRP.  Program participants who require longer-term housing assistance and services than what HPRP offers should be directed to programs that can provide the requisite services and financial assistance.
Priority ranking will be given to applicants who demonstrate that they have:

Developed an assessment process which screens potential participants to 
ensure they are best candidates for short term nature of HPRP funding and 
would not be better served under programs with longer term funding 
components.


An existing capacity and/or track-record of assessing potential participants 
who are referred to them via standardized assessment and referral tools 
F. Additional Documentation for Subgrantees 
Upon funding approval, applicants will be required to provide a variety of other supporting documentation including Certificates of Incorporation, evidence of 501(c)(3), proof of fiscal accountability, status of good standing with the City of Waterbury, and any other applicable requirements.  If any agency or organization is unable to provide such documentation a contract for funding can not be provided and the allocation will be reallocated.

City of Waterbury 

Homelessness Prevention and Rapid Re-Housing Program (HPRP)
 Proposal /Application Format and Instructions
Instructions:
This is not a “form” application, but rather a guideline for your proposal (application) development.  You must develop your proposal using the following format, order, headings and outline numbers.  Points will be deducted if your proposal does not follow this order, is not clear, or lacks the requested information. Incomplete applications will not be considered.  Budget forms can and must be downloaded and typed into.
After your proposal has been written, please make 23 copies.  Mark the original document with the word “Original” on the cover page.  Also email the document to: mcnamara@wdconline.org.  Deliver the original and 23 copies to WDC no later than 4:00 p.m. Friday, June 5, 2009.  No late proposals will be accepted.

Applicants should consult WDC website www.wdconline.org for updates concerning meetings/hearings. CAC meetings/hearings have public speaking and you are welcome to speak.  See activity schedule (p.3) for a listing of meetings and activities related to HPRP.For assistance/questions related to this application, please contact: Kathleen McNamara at 203-346-2607 x 115.
	Title
	Description
	Length  &  Point Value


	   1. Cover Sheet

	
	1 Page Limit: 0 Points

	a) The cover sheet is marked as “Proposal Cover Sheet”


	2. Table of Contents

	1 Page Limit: 0 Points

	Please include a Table of Contents for your application.


	3. Applicant Description


	4 Page Limit: 15 Points


	a) Summary: Provide a brief summary of applicant organization and a summary of each participating partner *Partnerships are not automatically priority rated. Emphasis must be on how individual organization or partnership increases efficiency or capacity to provide services to target population. Organizations choosing to submit a joint or partner-based proposal should ensure that relevant information is provided regarding all partner organizations and programs.  Page limits can be adjusted accordingly as it is expected that partnership applications will require more than the identified page limits. 
b) Length of Service: Discuss your length of service to targeted population.  How is the population you serve related to the HPRP population?

c) Program Management: Discuss your organization’s program management capacity emphasizing your organizational experience and staffing ability to:

       1. Outreach to participants and publicize your HPRP program
       2. Receive and process referrals efficiently

       3. Provide services directly (relate to experience)

       4. Network with third party providers to support participants
       5. Manage the 3 month re-certification process
       6. Establish and maintain confidential client records (both paper and
           electronic) for quality assurance testing and funder monitoring


	4. Population Served


	2
3 Page Limit: 10 points

	a) Target Population: 
1. Describe target population including needs and challenges that place them at risk or in need of prevention services or have resulted in their current status as homeless and in need of rapid re-housing.  Use, where possible, current data from existing Homeless Management Information System (HMIS) or related system.  Please quote sources of data utilized in this section.  
2. Discuss the additional Priority Risk Factors (Prevention) and Criteria (Rapid Re-Housing) identified in the HPRP Program Requirements.  How would you design your program to accommodate these?


	5. Program Service Plan
	6 Page Limit:  45 Points 
(not including attachments)

	For the two major service categories that you may provide (1) Financial Assistance and (2) Housing Relocation and Stabilization, please provide the following, using narrative description and or attached diagrams as necessary.
a) Service Model: What service model (if any) are you utilizing and what is the history of this service model? Does it have a track record with other communities providing Financial Assistance or Housing Relocation and Stabilization Services? If you have designed your own service model, please describe.
b) Application of Service Model: How are you applying your chosen service model to the target population(s) and priority risk/criteria subcategories that you will serve under this HPRP application?  Your discussion should include at a minimum:
  1.Outreach (if applicable)

  2. Intake and Assessment
  3. Service Planning

  4 Service Provision

  5 Evaluation and Quality Assurance

  6 Referral and Coordination with other providers

Applicants may have significant overlap in service plans for each of the two major service categories (see above), but the City of Waterbury wishes to see how you specifically plan for and address needs identified as Financial Assistance and Housing Relocation and Stabilization. 

c) Program Components: Please think carefully through the service category(s) you are applying for (Financial Assistance and/or Housing Relocation and Stabilization). Demonstrate how you will provide services by addressing each of the components below, including a policy statement.  If applying for both categories , you must address the components for each separately. 
1. Outreach: How will you outreach to ensure that you actually serve the target population?

2. Assessment: If you use a standard assessment form, please attach a copy of it and describe how you use it.  If you share this assessment process with other referral agencies to increase the efficiency of the intake assessment, please describe.  You must answer this question: How will you select or assist clients who are eligible for services under this funding in such a way that optimizes their chances for success?
3. Service Planning: If you have a standard service plan please attach example, describe how it is used to support participant outcomes as well as provide professional services to participants.

4. Service Provision: If you are providing Financial Assistance, you must answer the following questions:  
a) What Financial Assistance limits will you propose for participants that will demonstrate your experience with the existing population as well as provide for maximum use of limited funding?  Will all applicants receive 100% of eligible rent funding? Will you use a shallow subsidy, graduated declining subsides or graduated declining subsides.  Discuss your program policy on this. 
b) For applicants who are not currently employed, what will your assessment, service plan, and service provision requirements be to ensure that this and other major risk factors for homelessness are addressed during the period the participant is funded through the HPRP program?



	6. Quality of Care (Outcome Measurement)

	1 Page Limit: 20 Points

	Quality of Care Standards: Applicants must describe their plan to ensure the following Quality of Care Standards are met:
a) Outcomes: Identify outcomes (qualitative and quantitative) in each service category you are requesting funding for? At a minimum please identify:

1. The number of program participants you are planning to serve (annually).  For families there should be two numbers-the number of families (100 families) and the total number of members in families (500 member’s total).

2. The number of individuals/families you will keep from becoming homeless.

3. The number of individual/families you will move from shelters to homes.

4. The measures you will use to track progress in achieving those outcomes 

b) Tracking Progress: How will you track progress in each individual service
                                      category (Financial Assistance and/or Housing

                                       Relocation and Stabilization?

c) Intervention: What is your structure for intervening where you are in
                           danger of not meeting your established outcomes?
d) Experience with HMIS: Applicants will be required to utilize existing HMIS system to track client level services covered under this funding and be prepared to report services electronically to the City of Waterbury.  Please document your history and experience with this system.  Applicants are responsible for ensuring client confidentiality in this process and are only required to report non-confidential client data.  
How will you utilize your existing or new HMIS system to support your ability to establish outcomes, track progress, and address problems when they emerge?


	7. Budget
	No Page Limit: 10 points
Use Attached Exhibit A



	a)  Budget Projection: Project out three years if applicable to your program
       duration.
b) Complete attached Budget form online: Budget category detail and amount requested.
c) Please note that we will be looking at the outcomes you identified in section 6 (Outcome Measures) to compare budget to service outcomes in order to consider efficiency of services.


	8.Required Attachments
	No page limits



	a) Budget Documents.  Use Forms in Exhibit A.
b) Job Descriptions -To Be Attached.


EXHIBIT A – Budget (please download and type into this form)
PROGRAM BUDGET FORM
All expenses must be NECESSARY to carry out the proposed project.
	Line Item #
	Line Item Description
	Year 1

 Line Total
	Year 2

Line Totals
	Year 3

Line Totals
	Total

Request

Year 1-3

	50110
	Salaries
	
	     
	     
	     

	50150
	Unemployment Compensation
	     
	     
	     
	     

	51809
	Medical Benefits
	     
	     
	     
	     

	56695
	Temporary/Part Time Help
	     
	     
	     
	     

	58852
	Social Security (F.I.C.A.)
	     
	     
	     
	     

	59933
	Insurance – Worker’s Comp.
	     
	     
	     
	     

	
	Personnel Subtotal
	
	
	
	

	
	
	
	
	
	

	52000
	Utilities
	     
	     
	     
	     

	53310
	Mileage
	     
	     
	     
	     

	54411
	Equipment
	     
	     
	     
	     

	55574
	Materials & Supplies
	     
	     
	     
	     

	56101
	Relocation
	     
	     
	     
	     

	56610
	Advertising
	     
	     
	     
	     

	56615
	Printing & Reproduction
	     
	     
	     
	     

	56652
	Rental Assistance
	     
	     
	     
	     

	56694
	Other Contractual Services 
	     
	     
	     
	     

	56696
	Legal Services
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	
	Non-Personnel Subtotal
	     
	     
	     
	     

	
	Total
	     
	     
	     
	     


Recovery Act requires grantees to expend at least 60% of HPRP grant funds within two years of date funding becomes available.  Recovery Act requires grantees to expend 100% of HPRP grant funds within three years of date funding becomes available.

Non- Personnel Line Items
Provide written justification and methodology as to the need, relevance and cost effectiveness of the requested Non-Personnel line items for the successful implementation of the proposed project. 

	Line Item # (from previous page)
	Justify the  NEED, RELEVANCE AND COST EFFECTIVENESS 

using a cost breakdown analysis by year

	Example: 

56652
Rental Assistance


	Example: 

Year 1: 

· 100 Units of Rental Assistance at $750.00/month.

· 200 Units of Rental Assistance at $500.00/month

· 400 Units of Rental Assistance at $250.00/month

= $275,000.00 of Rental Assistance

 

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Attach Additional Sheets as needed.

PERSONNEL SERVICE DETAIL
Period Covered:        to      
(List each position separately)

	Position or Title*
	Date of Hire

or

Date to be Hired
	Total Annual Salary
	Amount of Salary from this application
	Indicate other funding source(s) which contribute to salary
	# Hrs per Week on  Project for this source of funds

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	Subtotal Salaries
	     
	     
	     
	     
	     


Fringe Benefits/Employer Taxes

	Category
	Cost Basis/

Calculation Detail
	Amount

	50150 ‑ Unemployment Compensation
	     
	     

	51809 ‑ Medical Benefits
	     
	     

	58852 ‑ Social Security (FICA)/Medicare
	     
	     

	59933 - Insurance-Worker’s Compensation
	     
	     

	Subtotal Fringe Benefits and Employer Taxes
	     
	     


	Total Personnel & Fringes  Requested
	     


*Attach Job Description for each Position
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